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Umea universitet

Comfort zone Equipped for change 4 Umea universitet

69,8

n = 3428
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Improvement areas
Umea4 universitet

¢ Target value

n = 3428
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High values are desirable except for Work-related exhaustion and Work pace. Work-related exhaustion should be below the target value. Work
pace has an optimal interval between 25-30.
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Mental energy
Umea universitet
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Work-related exhaustion
Umea universitet

—— 2021 —— Target value
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Work pace
Umea4 universitet
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Efficency
Umea4 universitet
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Participation
Umea4 universitet

— 2021 —— Target value
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Social atmosphere
Umea universitet

— 2021 —— Target value
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Learning at work
Umea universitet

— 2021 —— Target value
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Feedback
Umea universitet

— 2021 —— Target value
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Leadership
Umea4 universitet

— 2021 —— Target value
100 —
90—

80—

70—

60 —

50—

40—

30—

20—

10—

QWC, Page 11 of 57



Co-worker responsibility
Umea universitet

— 2021 —— Target value
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Performance level
Umea universitet

— 2021
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Gender
Umea universitet

[ 1 Woman (1914 ppl) [ Man (1511 ppl) [] Other (15 ppl) [_] Do not want to define (90 ppl) 4 Target value

n = 3530
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Age
Umea4 universitet

[ 1 Younger than 30 (218 ppl) [7] 40-49 years (1091 ppl) [ 60-65 years (398 pp!) [ 66 years or older (86 ppl) ¢ Target value
[ 30-39 years (826 ppl) [ ]50-59 years (895 ppl)

n = 3514
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Employment time
Umea universitet

[ ] Lessthan 1 year (246 ppl) [ 3-6 years (726 ppl) [ ] 7-10 years (496 ppl) [ More than 10 years (1682 ppl]) 4 Target value
I 1-2 years (373 ppl)

n = 3523
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Employee/Manager
Umea universitet

[ ] Employee (2985 ppl) [ Manager with responsibility fo... (241 ppl) [] Managerial position without pe... (295 ppl) 4 Target value

n = 3521
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[ ] Born in Sweden. At least one o... (2634 ppl)
[ Born in Sweden. Both my parent... (73 ppl)

Born Sweden/Abroad
Umea universitet

] Born abroad. Adopted by Swedis... (14 ppl)
[ | Born abroad. At least one of m... (755 ppl)

*

Target value

QWC, Page 19 of 57
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Permanent/Temporary employee
Umea universitet

[ Permanent employee (2721 ppl) [l Temporary employee (807 ppl) 4@ Target value

n = 3528
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Full-time/Part-time
Umea universitet

[ Full-time (3159 ppl) M Part-time (367 ppl) @ Target value

n = 3526
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[ ] Administrative staff (701 ppl)

I Library staff (71 ppl)

Employed as
Umea4 universitet

[ Service employee (105 ppl) [ ] Technical staff (355 ppl)

€ Target value
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[ ] Lecturer (231 ppl)
[ Associate senior lecturer (38 ppl)

[] Researcher (144 ppl)

Employed as
Umea4 universitet
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[ ] Senior lecturer (727 ppl)

[ Professor (295 ppl) @ Target value

n = 1435



[ ] Other teaching and research st... (120 ppl)
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I Doctoral student (403 ppl) [ Postdoc (170 ppl)

Employed as
Umea4 universitet

[_] Other than above (167 ppl)

¢ Target value

QWC, Page 24 of 57

n = 860



Mental energy
Umea universitet

Difficulty concentrating 36,7% -
Feeling discouraged 30,5% -
[ No
33,3% On some occasions
I Several times
I Daily
- o -
| T T T T T T T T T |
0 10 20 30 40 50 60 70 80 90 100
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Work-related exhaustion
Umea universitet

I feel tired when I think
about work.

[ Never

[ Afew times per year
. A few times per month
I A few times per week

I Every day

I feel worn-out after
work.

I feel emotionally
drained after work.

\
0 10 20 30 40 50 60 70 80 90 100
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I have time to reflect on
how I might be able to
improve various work
routines at my
department/office.

I have time to reflect
upon/think through how I
have carried out my tasks

at work.

I have enough time to
complete my tasks at
work.

I have time to plan my
tasks at work in advance.

Work pace
Umea4 universitet

[ Usually
. Sometimes
I Rarely
I Never

10,7%

40 50 60

QWC, Page 27 of 57
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Efficency
Umea4 universitet

The resources at my
department/office are
used in the best way.

The decision-making
process works well.

[ Always

| Often

. Sometimes

I Rarely

I Never

Everyone works towards a
common goal.

0,8%

B

We plan our work.

\
0 10 20 30 40 50 60 70 80 90 100
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I have adequate authority
in relation to my work
responsibilities.

I am able to influence
decisions made at my
department/office.

I am able to influence
what should be carried
out in my work.

I am able to influence
how my work should be
carried out.

Participation
Umea4 universitet

40 50 60

QWC, Page 29 of 57

[ Usually
. Sometimes
I Rarely
I Never

\
100



My level of influence
concerning my work
situation:

Participation
Umea4 universitet

10

20

30
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50 60
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I Is greater than I want
[0 Isin line with what [ want
I Is less than I want



I have the opportunity to
comment on or share my
point-of-view regarding
the information I receive
from my immediate
manager.

Participation
Umea4 universitet

10 20 30 40 50 60

QWC, Page 31 of 57

[ Usually
. Sometimes
I Rarely
I Never



Social atmosphere
Umea universitet

My colleagues are

supportive.
There is a good [0 Strongly agree
teamwork at my . Slightly agree
department/office.

I Slightly disagree
I Strongly disagree

There is a pleasant
atmosphere at my
department/office.

|
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Learning at work
Umea universitet

My competence is utilized
in my present work.

[ Usually
. Sometimes
I Rarely
I Never

My work gives me the
opportunity to develop
professionally.

\
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Learning at work
Umea universitet

My immediate manager
allows me to develop
professionally.

[ Strongly agree
. Slightly agree
I Slightly disagree
I Strongly disagree

I think that my present
work is stimulating.

|
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Feedback
Umea universitet

Assuming I have not
performed well my
immediate manager tells
me so.

30,6%

Assuming [ have
performed well my
immediate manager tells
me so.

I receive clear instructions
from my immediate
manager as to what is
expected of me in my
place of work.

[ Usually
31,8% Sometimes
I Rarely
I Never
- .
| T T T T T T T T T 1
0 10 20 30 40 50 60 70 80 90 100
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Leadership
Umea4 universitet

My immediate manager
is continuously improving
how we organize and
carry out our work.

43,1%

My immediate manager
allows me to develop
professionally.

My immediate manager
has clearly defined how [0 Strongly agree
we shall reach my 44,1% Slightly agree
department “s/office 's I Slightly disagree
goals. I Strongly disagree

37,7%

My immediate manager
is consistent in his/her
actions.

40,1%

My immediate manager
is clear in his/her
communication.

41,6%

|
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Co-worker responsibility
Umea universitet

I take responsibility for
keeping myself informed
at work.

I take responsibility for
improving my skills and
competence at work.

[ Strongly agree
. Slightly agree
I Slightly disagree
I initiate change and I Strongly disagree
improvement at my
work.

I am open to change and
development concerning
the way in which we
work.

|
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The goals can be
evaluated.

The goals can be
influenced.

The goals are realistic.

The goals are well-
defined.

Goal orientation
Umea universitet

- -%
43,3% %
[ Fully agree
Mostly agree
[ Disagree
I Do not agree at all
[ Am not aware of them
49,6% 1% Objectives are lacking
- -1%
| T T T T T T T T T 1
0 10 20 30 40 50 60 70 80 a0 100
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Working situation
Umea universitet

I understand my work
assignments with
reasonable conditions.

49,5%

I feel that I can relax
from my work in my
sparetime.

38,4%

I feel that I have
oppertunities to relax at
work.

[ Strongly agree
Slightly agree

I Slightly disagree

I Strongly disagree

39,5%

I understand the
department's/office's
work environment
programme and how the
work with it is
conducted.

43,6%

I feel that our work
environment programme
at my department/office

generally works well.

50%

|
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How satisfied are you
with your work and
work conditions
generally?

NMI
Umea4 universitet

10 20 30 40 50 60
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I 1 Not at all satisfied
e 2

3

4

.5

[ 6 Very satisfied



How well does your
present work situation
fulfil your expectations as
regards work and work
conditions?

NMI
Umea4 universitet

10 20 30 40 50 60
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I 1 Not at all
2

3

4

5

[ 6 Very much



Imagine ideal work
conditions. How close or
far from such perfect
conditions is your present
work situation?

NMI
Umea4 universitet

10 20 30 40 50 60
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I 1 Very far
2

3

4

.5

[ 6 Very close



Management
Umea4 universitet

I believe that the
department/office
management works
constructively with
managing and developi...

48,9%

My immediate manager
and [ have had a
personal development
review in the last year.

The quality of the
personal development
review meets my
expectations.

35,3%

I have good knowledge
of the state sector's
basic values.

42,1%

I have good knowledge
of Umed University 's
overall vision.

45%

I have good knowledge
of what trust-based
governance and
management means.

40,5%

14,9%

[ Strongly agree
Slightly agree

I Slightly disagree

I Strongly disagree

20

30 40 50 60
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Manager with responsibility for staff
Umea universitet

These questions have only been answered by those who answered the option "Manager with responsibility for staff* on the background question
Employee/Manager.

ST
My managerial mission is AL % (3 ppl)

clear.

[ Strongly agree
. Slightly agree
I Slightly disagree
B Strongly disagree

The conditions for
leading the development
within my area of
responsibility are good.

ﬂ2,5°/0 D,

|
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Organization
Umea4 universitet

I know where at Umed
University I should turn
with different questions.

[ Strongly agree
. Slightly agree
I Slightly disagree
I Strongly disagree

I know where to find the
information I need for
my daily work.

1%

|
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My department is free
from discrimination
regardless of ethnicity,
disability, gender,
transgender identity,
sexual orientation,
religion or age.

At my department my
immediate manager
works to prevent
discrimination and
promote equal rights and
opportunities.

In my departments
culture is free from
abusive behaviour and
bullying.

At my department it is
possible to combine
parenting and work.

Equal terms
Umea4 universitet

[ Strongly agree
. Slightly agree
I Slightly disagree
I Strongly disagree

40 50 60

QWC, Page 46 of 57
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Do you know where to turn
if you or someone else is
the victim of bullying or
harassment?

Equal terms
Umea4 universitet
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Have you, in the last 12
months, been the victim of
bullying, harassm
and/or sexual harassmefi
in connection with your
work?

Equal terms
Umea4 universitet
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Equal terms
Umea4 universitet

This question has only been answered by those who answered the option "Yes" on the question of whether they have been victims of bullying,
harassment and/or sexual harassment in the last 12 months.

How often? I On occasion

I Repeatedly

|
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QWC, Page 49 of 57



Equal terms
Umea4 universitet

These questions have only been answered by those who answered the option "Yes" on the question of whether they have been victims of
bullying, harassment and/or sexual harassment in the last 12 months.

Sex

Transgender identity;_pio
expressich |

Ethnicity

Religion or Other Beliefs?, 2

Disability -8

Sexual orientatidrB%

Age

|
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Equal terms
Umea4 universitet

This question has only been answered by those who answered the option "Yes" on the question of whether they have been victims of bullying,
harassment and/or sexual harassment in the last 12 months.

I have received
support to address
the unwelcome
behaviour that I have
been subjected to.

[ Yes, it is now solved
Yes, we are working to address...
I No, I've searched but i haven'...
No, I haven't sought help

) 23,6% (34 ppl) 43,1% (62 ppl)

\
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How is this affected
overall by your current
work situation?

Covid-19
Umea universitet

23,5%
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Il To a very large extent
I To a large extent

To a limited extent
[ To a very limited extent



How do you think that
you overall can work
under the conditions that
now prevail compared to
the "normal situation"?

Covid-19
Umea universitet
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[0 Very good
| Pretty good
I Not very good
I Not at all good



Do you have access to a
workplace where you
can get peace of mind
(for example, at home)?

Covid-19
Umea universitet

2,4%
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[ Yes, to a great extent
" Yes, to some extent

I No, hardly
I No, not at all



Can you perform your
work tasks at the same
quality as normal?

Covid-19
Umea universitet

40 50 60
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[ Yes, absolutely
| Yes, by and large
. Itvaries

I No, hardly

I No, not at all



In general, how do
you think your
department/office has
handled the COVID-19
pandemic so far?

How do you think
Umea University is
handling the
consequences of the
ongoing pandemic?

Covid-19
Umea universitet

10 20 30 40 50 60 70
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8%

|
100

[ Very good

| Pretty good

I Not very good

I Not at all good

| Don't know/can't take a stand



Are you currently
concerned about how
your work and work
situation will work in
the future in view of
the ongoing pandemic?

Covid-19
Umea universitet

10 20 30 40 50 60 70
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I Yes, to a very large extent
I Yes, to a fairly large extent
" Yes, to a moderate extent

[ No, hardly

77 No, not at all



