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The last day of application is Thursday April 27", 2023
Apply to your respective Faculty by filling out the special application form.

The Real Step 2 leadership program for established researchers will be offered during 2023 - 2024.
The program aims to provide active targeted skills and career support to researchers with the aim of
becoming successful researchers and scientific leaders at Umea University. The program is open to 21
participants from all faculties. Send the application no later than April 27 to your respective faculty
office.

Umead University's goal is to advance its position as an internationally successful research and
educational university, which also plays a prominent role in regional development. The university's
researchers should be encouraged to take risks that enable ground-breaking research moving our
frontiers of knowledge. As part of this aim, Umea University carries out targeted activities to support
research careers with a focus on research leadership. The Real program is one such activity aiming to
encourage and actively support researchers in their careers. The Real program is carried out at three
levels. The first level, Step 1, invites researchers at an early stage in their career. The second level, Step
2, aims at researchers who are already established research leaders and the third level, Step 3, targets
distinguished research leaders.

The Real program can also be described as a “Talent Management” initiative, which is a term used to
define an organisation's conscious strategy to develop and maintain talent within a competitive
market. A Talent Management perspective involves focusing, not only on current performances, but
also on the potential and on the future performance of an employee. This involves supporting the
development of necessary qualities, also offering greater responsibilities and support.

Target group:

The program targets persons who have a small to medium sized network/research group and want to
develop as a research leader. Applicants should have a clear ambition to produce research results with
a large impact. You should preferably be a docent. You should have external financing. You should
preferably have experience from other universities and have a good national or international network.
You are gaining experience as a research leader and supervisor. You have an emerging vision for your
research field and have a strategy for your future research. You are starting to gain experience from
work in committees, research foundations, evaluation committees or other administrative tasks. You
should have teaching experience. You have typically graduated between 7 to 12 years ago, but the
selection process will be based on the stage of your research career rather than the exact number of
years since graduation.
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Purpose and objectives

The program for competence and career support for the University's research leaders aims to provide
active, targeted support to prioritised researchers who are expected to become the successful
researchers and scientific leaders of tomorrow at Umea University. The overall objective of the
programme is to support your development and competence as a research leader, and develop greater
communication skills and abilities to secure external funds. You will also develop skills in recruiting
people, running and managing research teams, and in supervision and coaching. The programme will
focus on your individual career plan, but also on understanding the university as an organisation and
resource. Finally, the programme aims at stimulating interdisciplinary contacts as well as national and
international collaboration.

Implementation

The Real Step 2 program is open for all researchers at the University that fit the target group descript-
tion. It is carried out every second year in a group of 21 participants. Interviews start in August/
September and the programme begins Tuesday 27/9. The programme dates are September 27/9,
October 24-25/10, November 28-29/11, January 16-17/1 2024, February 13-14/2, and the final date
being March 12, 2024.

Course participants are expected to prioritize participation on all course days.

Application

The application is submitted to your respective Faculty. The application should be made on a special
form and must contain a concise CV, a self-evaluation and a short career plan (please see the appli-
cation form). Do not forget that the Head of Department must sign the application.

Selection process

The selection to accept participants in the program is made in a two-step process. In the first step the
Dean of the Faculty evaluates the applications and presents a ranked list of candidates to the Deputy
Vice-Chancellor for Research, Dieter Miiller and Pro-Vice-Chancellor Katrine Riklund. They make the
final decision to accept participants, after consulting the Dean of the Faculty. The selection is based on
two criteria, research competence and leadership experience and potential (see appendix 1).

We welcome you to submit your application to your faculty office no later than Thursday April 27,
2023.

The final decision regarding participation will be made no later than Wednesday May 31",
2023. Welcome with your application!

Anna-Lill Drugge Jon Moen
Program Leader Program Leader
Associate Professor Professor
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Real — STEP 2 Research & Leadership
Established Research Leader
Group B4

1. Research competence refers to the assessment of:
The applicant's Scientific qualifications:
e Publication success (quality and quantity) since receiving a doctoral degree (publication
in recent years should be especially noted) in relation to the researcher's field
e The ability to raise own research funding
¢ National and international collaboration
e The assessment of research merits should be understood in relation to the applicant's
active research time since achieving the doctoral degree.

2. Leadership experience and potential
When it comes to leadership experience and potential, characteristics described in the literature
regarding research leadership can be used as support for assessing and selecting candidates.

e Creative problem-solving skills

e QOpenness, curiosity

e Communication skills

e Experience and good skills in interaction and collaboration with others
e Experience and good skills in supervising (e.g., role model)

e Experience and potential to lead a group/network/project

e Potential for development

The application deadline is Thursday, April 27", 2023.
Apply with a special form and submit it to your faculty's office
Do not forget that the Head of Department must sign your application
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