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Real — STEP 2, Group B4

Preliminary Programme
RESEARCH & LEADERSHIP 2023-2024
— Established Researcher

FRAMEWORK PROGRAMME
Theme Contents Dates
INTERVIEWS The course leaders interview all the participants as an 21/8 -
introduction and in preparation for the programme. 15/9
INTRODUCTION Introduction to research leadership. Creating 27/9

breakthrough research.

THE UNIVERSITY AND THE History and the changing realities of universities. The 24-25/10
RESEARCHER future of universities. Running large research projects.
RESEARCH LEADERSHIP Personal, Strategic and Transformational leadership. 28-29/11

Collegiality, communication and conflict management.
Gender perspectives.

STRATEGIC PERSPECTIVES ON Future career paths, horizon scan, long-term trends in 16-17/1

THE RESEARCH CAREER academia. Developing your career plan. 2024

CREATIVE RESEARCH Creating, building and developing a creative research 13-14/2

ENVIRONMENTS environment characterized by sustainability, good ethics, 2024
equality and diversity.

FACING THE FUTURE Collegial feedback on your career plan. 12/3
Taking the next step towards research leadership. 2024

Course evaluation.




